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1. Introduction 
 

 

CGE declares to implement an Energy Efficiency Management System, focused on 

promoting the rational and efficient use of energy in the company and its customers, to 

contribute to the protection of the environment, improve the quality of service, reduce 

operating costs. Through these actions, we actively seek to promote sustainability in our 

operation and comply with applicable legal requirements and regulations. 

  

2. Scope 
 

This policy involves the entire company through its different processes, procedures, 

people and regulations, to improve energy performance in the efficient use of energy on a 

constant basis. 

 

3. Directors 
 

• CGE seeks to improve the quality of service: Greater efficiency in the use of energy 
allows us to improve the quality and reliability of the electricity supply to our 
customers. This means greater stability in power delivery. 
 

• Reduce operating costs: By improving energy use, we can reduce the operating 
costs associated with the distribution and sale of electric power. This translates 
into greater economic efficiency for our company and, potentially, a reduction in 
costs for our customers. 
 

• Contribute to the protection of the environment: The efficient use of energy also 
has a positive impact on the environment. By minimizing wasted energy, we 
reduce the need to generate more power, which in turn reduces greenhouse gas 
emissions and other environmental impacts associated with electric power 
generation. 
 

• Promote sustainability: The implementation of the Energy Efficiency Management 
System allows us to move towards sustainability in our operation. By optimising 
the use of energy resources, we are contributing to their conservation and laying 
the foundations for a more sustainable energy model in the long term. 
 

• Comply with regulations and legal requirements: The implementation of an Energy 
Efficiency Management System helps us to comply with regulations and legal 
requirements related to energy efficiency and the reduction of technical losses. 
This allows us to operate responsibly and be in line with the expectations of 
regulators and society at large. 
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4. Commitments 
 

• Our purpose is to implement an Energy Efficiency Management System that allows 
us to identify energy consumption, analyze and propose action plans to promote 
the efficient use of energy. Through this policy, we are committed to: 

 
1. Set goals and objectives: We will define clear and measurable goals and 

objectives to advance in the efficient use of electric energy. These goals 
will be aligned with applicable regulations and standards, as well as our 
values and commitments to sustainability. 

 
2. Promote awareness and participation: We will raise awareness of the 

importance of energy efficiency among our employees, customers and 
stakeholders. We will implement training and communication programs 
to ensure the understanding and commitment of all stakeholders 
involved. 

 
3. Ensure the availability of information and resources. We will keep 

available the information and resources necessary to achieve the 
established energy performance goals and targets. 

 
4. Support the procurement of energy-efficient goods and services. We will 

establish criteria for the purchase of energy-using products and services 
and encourage opportunities for improvement in equipment, systems, 
and processes with a significant impact on energy performance. 
 

5. Continuously evaluate and improve: We will establish evaluation and 
continuous improvement processes to ensure that our energy efficiency 
goals and objectives are met. We will conduct regular reviews of our 
Energy Efficiency Management System and take the necessary actions 
to correct deviations and optimize our results. 

• Senior Management, together with the Operations and Team Management 

Directorate and the Quality and Audit Department, are responsible for 

directing the teams that make up the Energy Efficiency Management System. 

We are committed to complying with applicable legal and regulatory 

requirements and continuously improving our energy efficiency performance. 

Through the implementation of this Energy Efficiency Management System, 

we will seek to maximize the quality of the service we offer to our customers, 

minimize environmental impacts and contribute to the sustainable 

development of our community. 
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5. Approval 

The Energy Efficiency Management System Policy has been approved by the 

Executive Committee of Compañía General de Electricidad S.A., dated 19 of June 

of 2024. 

 

6. Change Control 
 

Edition Date Reasons for editing and/or summarizing changes 

1 26/02/2024 Initial editing of the document. 

 


